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911 - ISSUE

The Problem:

1. Local government is not adequately
represented on the state 911 Board.

2. Counties cannot use 911 funds to purchase
emergency communications dispatch
equipment for 911centers.
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Why do telephone companies
have a majority on the Board?

911 Technical Expertise??
*Funding Decisions??

*The 911 Board controls how 911
funding is spent.

«Statute limits funding to 911
equipment that only receives the 911
call. No funds for dispatching
equipment.

A majority of the board assures that
funding is only used in areas
telephone companies want.



911 Funding

Telephone Bill
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Fund Distribution to CMRS providers
Balance- $11,182,568.26 (as of 2/28/10) PSAP

PSAP Grant Fund ===

Balance-??

Citizens

Citizens

TELEPHONE COMPANY

1- BdldnLL $9 197,199.57 (ds uf 2/28/10)
' $91,991,466.02 in PSAP accounts that cannot

be used due to restricted uses.

911 Board Adminsitrative
Balance- $1,962,278.39 (as of 2/28/10)
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Receipt of the call. Dispatch of the call. Respond to the call.

A

Q: Who sells the
equipment to receive the
call?

A: Telephone companies
that sit on the 911 Board.




Solutions to the Problem — 911 BOARD

;,_IQQ "w *\Working Group Formed on
March 17t: 911 Board, NCACC,
NCLM

*Telcos invited — submitted
comments

NCJEAGUE *Group worked to resolve
differences.


http://www.nc911.nc.gov/index.asp

Solutions to the Problem — 911 BOARD

North Carolina 911 Board - Proposed
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http://www.nc911.nc.gov/index.asp

Solutions to the Problem — 911 FUNDING — Establish Standards

eEstablish 911 Standards

*Provides same level of service statewide

*Ensures that funding is being spent on equipment that Is
needed to reach statewide standards



http://www.nc911.nc.gov/index.asp

Solutions to the Problem — 911 FUNDING

eEstablish 911 Standards
2| I 0l e :
: - — Committee
Standards Subcommittee *STEPS
1 NCIEAGUE 5 1. NCACC & NCLM makes 12
e recommendations to 911 Board
2 NCJEAGUE 6 :
NCLM 2. 911 Board Chair Selects 8 Member
3 NCJEAGUE 2 Standards Committee
) NC[EAGUE g 3. Standards Committee recommends to
NCLM Board PSAP standards

4. 911 Board Adopts PSAP Standards

UNICIPALITIES


http://www.nc911.nc.gov/index.asp

Solutions to the Problem — 911 FUNDING FLEXIBILITY
*Once Standards are Adopted...

*Allow PSAP 911 Funds to be used on all equipment needed to
meet standards.

«Once Standards are met, funds can be used to the top of the
tower.

WHO AGREES?

*Until Standards are Adopted...(July 1, 20117?)

*Allow 25% of existing balance and distribution amount of 911
Funds to be used on all equipment within the four walls of the 911
center.


http://www.nc911.nc.gov/index.asp

Solutions to the Problem — Future Funding Formula

*The current funding formula needs to be changed.



http://www.nc911.nc.gov/index.asp

Solutions to the Problem — Future Funding Formula

*The current funding formula needs to be changed.

Formula should be changed after new standards are adopted —
the new standards will give the Board a better idea about 911
funding costs.

*Newly constituted Board should craft a new funding formula.

*Boards should make recommendations to the General Assembly
to rewrite current formula statutes.

*Funding Formula needs to be in place soon after the adoption of
new standards. 2011 Long Session issue.



http://www.nc911.nc.gov/index.asp

Solutions to the Problem — Summary

Request to the House Select Committee on the Use of 911 Funds

*Please Support Recommendations that:

1.

Create a Board Parity - Equal number of local government
representatives as telephone companies.

PSAP Standards - Create mechanism to create and adopt
statewide standards.

Reasonable Flexibility - After standards are adopted allow
for flexibility of 911 funds to the top of the tower.

Funding Formula - Charge the 911 Board to develop a new
funding distribution formula.



911 - BOARD REPRESENTATION & FUNDING FLEXIBILITY

Thank you for your time and consideration.

Questions?

NC Association of County Commissioners
Kevin G. Leonard
Director of Government Relations

Office 919-715-4369 / Cell 919-780-8821 / email: kevin.leonard@ncacc.org



